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ABSTRACT

Along with the growth rate of laying hen farms in Indonesia, SME’’S X, which is a laying
hen breeder, has been doing business in this field for a long time and wants to expand. The
expansion is carried out to add new customers, because the growth in the number of
customers is less significant than the amount of production. In addition, SME"’S X often gets
error reports from both production and sales. To expand, SME’’S X needs to improve the
company's internal conditions first. Currently SME’’S X is carrying out repairs, but the
improvements or developments that have been made have little impact, because the owner
does not have clear priorities and standards to use. This study aims to evaluate the
organizational effectiveness of SME"’S X. See how far SME’’S X has been effective or not in
managing the organization and provide recommendations for improvements to the indicators
in each criterion that need to be improved. To evaluate the effectiveness of a company using
the Organizational Effectiveness Checklist (OEC), there are stages in determining
indicators, identifying priorities and determining performance standards. Identification of
the assessment of each indicator is carried out by means of interviews with experts and
weighting is carried out which is processed using AHP to determine the priority of selected
indicators that must be considered first. The results of the overall evaluation calculation, the
effectiveness value of SME’’S X is 3.546. That SME’’S X is in a safe condition but needs to
improve three criteria, namely growth, stability, and information management in increasing
the effectiveness of the company.

Keywords: Analytic Hierarchy Process (AHP), Organizational Effectiveness Evaluation,
Organizational Effectiveness Checklist (OEC), Laying Hen Farming

ABSTRAK

Seiring dengan pesatnya pertumbuhan peternakan ayam petelur di Indonesia, UKM X yang
merupakan peternak ayam petelur sudah lama menekuni bidang ini dan ingin melebarkan
sayap. Ekspansi dilakukan untuk menambah pelanggan baru, karena pertumbuhan jumlah
pelanggan tidak kalah signifikan dari jumlah produksi. Selain itu, SME’s X sering
mendapatkan error report baik dari produksi maupun penjualan. Untuk melakukan ekspansi,
SME’S X perlu memperbaiki kondisi internal perusahaan terlebih dahulu. Saat ini SME’’S
X sedang melakukan perbaikan, namun perbaikan atau pengembangan yang dilakukan
berdampak kecil, karena pemilik tidak memiliki prioritas dan standar yang jelas untuk
digunakan. Penelitian ini bertujuan untuk mengevaluasi efektivitas organisasi UKM X.
Melihat sejauh mana UKM X sudah efektif atau belum dalam mengelola organisasi dan
memberikan rekomendasi perbaikan terhadap indikator di setiap kriteria yang perlu
diperbaiki. Untuk mengevaluasi efektivitas suatu perusahaan menggunakan Organizational
Effectiveness Checklist (OEC), terdapat tahapan dalam menentukan indikator,
mengidentifikasi prioritas dan menentukan standar kinerja. Identifikasi penilaian setiap
indikator dilakukan dengan cara wawancara dengan pakar dan dilakukan pembobotan yang
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diolah menggunakan AHP untuk menentukan prioritas indikator terpilih yang harus
diperhatikan terlebih dahulu. Hasil perhitungan evaluasi keseluruhan, nilai efektivitas UKM
Xadalah 3,546. Bahwa UKM X dalam kondisi aman namun perlu meningkatkan tiga kriteria
yaitu pertumbuhan, stabilitas, dan manajemen informasi dalam meningkatkan efektivitas
perusahaan.

Kata kunci: Analytic Hierarchy Process (AHP), Evaluasi Efektivitas Organisasi,
Organizational Effectiveness Checklist (OEC), Peternakan Ayam Petelur

INTRODUCTION

The livestock industry in Indonesia has an important role for the national economy.
BPS data (2017) shows that the GDP of this industry has reached IDR 142,460 billion in
2016. Livestock has a positive growth rate in Indonesia reaching 4.7% per year from 2010
to 2016. According to the Indonesian Feed Producers Association (APPI/GPMT), Livestock
contributes 65% to the supply of animal protein in Indonesia. In addition, the livestock
industry creates jobs for 12 million people in Indonesia (USDA Foreign Agricultural Service,
2017).

Most of Indonesia's livestock industry is dominated by smallholder farms or more
emphasis on the form of MSMEs. Micro, Small and Medium Enterprises (MSMEs) are a
small-scale business category that are believed to be able to make a significant contribution
to the Indonesian economy. Apart from playing a role in economic growth, MSMEs also
play arole in absorbing labor and distributing development results. When the monetary crisis
hit Indonesia in 1998 and 2008, 96 percent of MSMEs were relatively able to survive
compared to large companies, this was because the majority of MSMEs were not too
dependent on large capital or outside loans in foreign currency.

In this study the authors took a case study of SME’’S X in one of the Lampung
provinces with high industrial opportunities. This business has been established since 1996
which is located in Lampung Province, precisely in North Lampung district. Until now,
SME’’S X has focused on poultry farming, namely laying hens. SME’’S X is a chicken
farming company that produces chicken eggs as the main source of income.

From 2016 to 2017 the increase in revenue from new customers was only 6.2%.
While customer retention is 80% of the total customer. The number of SME’’S X customers
is less significant than the total production level. This will get worse if production is at the
point of overproduction. If there is overproduction, of course a lot of chicken eggs will be
stored in warehouses if there are no purchases. Chicken eggs cannot be stored in the
warehouse for a long time, because they damage the quality of the eggs. SME’’S X must be
able to sell chicken eggs so that the quality of the chicken eggs is still in good condition.

To deal with this, currently SME’’S X wants to expand the company. One of the
efforts to become a big and strong company is through business expansion or expansion.
Company expansion can be done by internal expansion or external expansion.

In 2017 there were more than 10 discrepancies in work reports. Work reports made
include the number of broken chicken eggs, the death of laying hens, sales, and finances.
This was only discovered after it had happened for a long time, maybe some had not even
been organized. To expand, SME”’S X is making improvements to the company's internal
and external processes. Improvement only comes from the judgment of the owner without
any standards. The improvements that SME’’S X has made so far do not have clear
parameters, so it is not known how far the improvements are in line with the company's
strategy. This minimizes the company making improvements but the impact is inappropriate
and has a negative impact.
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Laying hen farming companies must have a competitive advantage to be able to seize
large market opportunities and be able to compete with competitors. Yunus (1997) shows
that MSMESs have very complex problems, which include among others: the fields of policy,
development and business services (business support) business financing, infrastructure,
coordination of MSME programs in the regions and regional national cooperation. The lack
of knowledge about the importance of company management will affect the mindset and
effectiveness of the company, so that MSMEs manage their business in a simple way that is
not supported by good management.

According to Barney & Wright (1997), human resource management (HRM) has an
important role in supporting organizational performance in the midst of intense competition.
Companies can no longer rule out the role of human resource management in running their
business. With rapidly changing economic conditions, characterized by increasing
competition, market deregulation, and globalization, and farm sizes increasing with more
employees being hired, HRM has indirectly become a tool for livestock companies to
become more effective and competitive (Hadley et al. al., 2002; Tauer & Mishra, 2003).
Stoner (1982) emphasizes the importance of organizational effectiveness in achieving
organizational goals and effectiveness is the key to the success of an organization.

Organizational effectiveness can be known by means of a measurement or evaluation.
Evaluation within the scope of the organization refers to the process of benchmarking,
assessment, auditing, research, and reviewing the factors that exist in the organization, while
evaluation is provided mainly to refer to the assessment of effectiveness (Martz, 2008).

This research is important to do to help medium-sized local laying hen farms to have
a competitive advantage with effective organizational management, especially for SME’’S
X in Lampung Province. SME”’S X needs to evaluate the effectiveness of the current
organization to find out the main priorities for improvement in conditions that are not good.
So that the research conducted by the author this time will focus on evaluating the level of
organizational effectiveness of SME’’S X by using the Organization Effectiveness Checklist
approach to determine measurements, priorities, and standards that are used as evaluation
and improvement materials so that SME’’S X can run effectively.

RESEARCH METHODS

Organizational Effectiveness Checklist (OEC)

Organizational Effectiveness Checklist(OEC) 1is a method for evaluating
organizational effectiveness. OEC outlines a systematic process for assessing organizational
effectiveness and finding existing deficiencies to evaluate organizational effectiveness.
Evaluation within the scope of the organization refers to the process of benchmarking,
assessing, auditing, research, and reviewing the factors that exist in the organization, while
evaluation is provided primarily to refer to performance appraisal (Martz, 2008).

The OEC method of performance appraisal considers all aspects of the organization
as a whole. OEC is based in an open, rational systems perspective and assumes that
organizations are purposely structured to fulfill specific goals. OEC has performance
appraisal criteria that can apply across the organization.

OEC has an iterative checklist with twenty nine checkpoints grouped into six general
evaluation steps. The OEC checklist has 12 general criteria, namely efficiency, productivity,
stability, innovation, growth, evaluative, fiscal health, output quality, information
management, conflict and cohesion, and minimization of intra and extra organizational harm.

SWOT Analysis

The overall evaluation of the company's strengths, weaknesses, opportunities and
threats is called a SWOT analysis. SWOT analysis (strengths, weaknesses, opportunities,
threats) is a way to observe the external and internal marketing environment (Kotler,
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2009:51).

According to Ferrell and Harline (2005), the function of SWOT analysis is to obtain
information from situation analysis and separate it into internal issues (strengths and
weaknesses) and external issues (opportunities and threats). The following is an overview of
the SWOT quadrant positions faced by an organization and its strategy:

BERBAGAI PELUANG

10 Mendulung Strategi Turnarouwnd 1. Mendulamg Strategi Agresif
05

KELEMAHAN
KEKUATAN INTERNAL INTERNAL
03

IV. Mendulamg Strategi Defensif IL. Mendukung Strategi Diversifikasi

BERBAGAT ANCAMAN

Picture.1Quadrant Map in SWOT

Explanation of figure 1 :

a. Quadrant 1: This is a very favorable situation.

b. Quadrant 2: Despite facing various threats, this company still has internal
strength.

c. Quadrant 3: The company faces huge market opportunities but on the other
hand, it faces some internal constraints/weaknesses.

d. Quadrant 4: This is a very unfavorable situation, the company is facing various
internal threats and weaknesses.

Porter's Five Forces Model Analysis

Porter's Five Forces Model is a widely used approach for developing strategy
in many industries (David, 2011, p. 74). According to Porter (2008: 3) the definition
of Porter's Five Forces analysis aims to identify whether a product has a profitable
potential where profits are not only taken from good conditions but also from weak
conditions.

This tool can be used to identify whether a new product, service or a business
can generate a profit for the company. Porter's Five Forces Model consists of:

vvvvvvv

Picture.2 Porter's Five Forces Model
Source: Porter (2008)
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a. Threat of Substitute Products or Services (Threat of Substitute Product
and Service)

Bargaining Power of Suppliers(Supplier)

Bargaining Power of Buyers

Threat of Subtitute Product

Competitive Rivalry Within the Industry

ISEE SIS INO

Analytic Hierarchy Process (AHP)

According to Saaty (2008), the Analytic Hierarchy Process (AHP) method is a theory
of measurement through pairwise comparisons and relies on expert judgment to lower
priority scales. AHP is used to reduce the ratio scale of several discrete and continuous
pairwise comparisons (saaty, 2001).

The Analytical Hierarchy Process is a structured and systematic procedure used to
decompose complex multi-factor or multi-criteria problems into a hierarchy from the highest
level to the lowest level (saaty, 1980).

There are several stages in data processing and conducting the Analytical Hierarchy
Process, namely:

Defining the problem and determining the solution

Create a hierarchical structure

Priority assessment of criteria and alternative elements (paired comparison)
Create a pairwise comparison matrix

Create a pairwise comparison matrix

oo os

Research design

The research model used by the authors is based on research conducted by Martz (2008).
Martz (2008) conducted research on how to evaluate organizational effectiveness with the
Organizational Effectiveness Checklist (OEC).

Tahap 1 Tahap 2 Tahap 3

Menentukan batasan  feeee—p Melakukan penilaian Menentukan kriteria
evaluasi perusahaan sebelum yang digunakan uatuk
evaluasi evaluasi

[

Tahap 4 Tahap 5 Tahap 6

Merencanakandan | 5|  Pengolahandan |y  Menyampaikan
‘melaksanakan analisis data laporan kegiatan
evaluasi evaloasi

Picture.3Six stages of OEC

This research is a type of exploratory research, where the type of design is determined
to gain an understanding of the problem situation encountered when conducting research.
The design of this study applies six stages of OEC which are adapted to the research.

Stage of Establishing Evaluation Limits

Boundary that is done is to focus and identify research potential, organizational areas
and the part involved (participant). The research potential discussed in this study is to pay
attention to whether SME’’S X has been effective in managing organizational effectiveness,
by identifying indicators, setting priorities, setting standards in evaluating organizational
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effectiveness.

Direct interviews were conducted aimed at the middle to top level management of
SME’’S X considering the company's existing conditions. . The purposive sampling method
is to select and determine experts who are considered to have mastered the field being
studied. The overall experts are at middle and upper level management.

Determination of Experts as Respondents Verification and Weighting of AH

The determination of experts as respondents to the questionnaire was determined
based on the position, work experience and activeness of the respondents in related research
fields.

Filling in the verification questionnaire was carried out in an FGD (Focus Group
Discussion) between experts and writers. The FGD was carried out by discussing each
appropriate criterion and indicator to evaluate the effectiveness of MSMEs X. As for filling
in the indicator weighting questionnaire using AHP, separate interviews were conducted.
Interviews were conducted directly with experts.

Table.1Expert Respondent Data

No. Nama Ahli Jabatan Lama Bekerja

1. Ahlil Direktur Utama (Owsner) UMEM X 22 tahun

2. Ahli2 Kepala Operasional TUnit Kandang 19 tahun
UMEM X

3 Ahli 3 Supervisor Manajemen PT Japfa Comfeed 3 tahun

Indonesia Tbk

Determination of Experts as Performance Standard and Matrix Respondents

Determination of experts as identification of performance standards on selected
indicators must come from external companies (Martz, 2008). The criteria in determining
the respondents, namely that they must really be experts, understand, and understand the
field of poultry farming, specifically laying hens. So that the experts who will be the
respondents are the Chairperson of the Indonesian People's Poultry Association (PINSAR
Indonesia) and one PINSAR general staff in the Lampung Province section.

Perform Company Assessment

To find out the company's potential from an internal point of view using a SWOT
analysis (Strength, Weakness, Opportunity, Threat). This is to consider the structure of the
organization's strengths and weaknesses, available opportunities, and constraints that limit
or threaten the survival of the organization or maximize the existing potential.

In addition to external conditions using Porter's Five Forces Model in the laying hen
sector. To carry out these two analyzes, observations, surveys and direct interviews were
carried out at the company.

Stage of Determining Criteria

Determination of criteria using the OEC approach. Starting from the third stage,
interviews were conducted using a questionnaire. During filling out the questionnaire, the
author accompanied the respondents so that when there were things that were not understood,
they could be explained or discussed together, so that valid data could be obtained.

a. Criteria Identification
Indicators regarding the evaluation of the effectiveness of laying hen companies do not
yet exist, so the authors adopted the OEC indicators derived from previous studies to be
verified later. OEC indicators have 12 criteria and 84 indicators. Verification is carried
out by interviewing experts to select criteria and indicators that are suitable for SME’’S
X.

b. Criteria Weighting
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AHP weights the indicators for each of the selected Organization Effectiveness Checklist
criteria. The method applied at this stage is to arrange a hierarchy and design an AHP
questionnaire.
The AHP method was chosen because it has a unique rating scale, namely 1 to 9 which
can solve both measurable (quantitative) and judgmental problems. In addition, the AHP
method can help determine priority indicators to identify the most important criteria that
must be considered in evaluating organizational effectiveness.

¢. Determination of Performance Standards
Job performance standards make explicit the quantity and/or quality of performance
expected in the basic tasks specified in the job description.

d. Creating an Effectiveness Matrix Scale for Each Criterion
The matrix is used to determine the level or scale 1-5. Matrix determination is
divided into two categories, namely absolute and relative. Where absolute is only
used for one indicator and relative can be used for several indicators.

Planning and Implementing Evaluation Stage

The data used in this study consisted of primary data and secondary data. Primary
data is data created by researchers specifically to solve the research problem being handled.
While secondary data is data collected to solve the problems encountered (Malhotra, 2009).

The primary data used in this study were obtained through direct interviews and
FGDs with experts in SME”’S X, middle to top management, and practitioners who are
experts in the field of laying hens. Secondary data used in this research are vision and
mission, organizational structure, business processes, work procedures and management
systems. The secondary data used in this study is data from SME”’S X.

Processing and Data Analysis Stage

Using the assumption of a scale of 1-5 and creating an organizational performance
profile table that contains organizational performance based on the results of the assessment.
After determining the rater for each measurement indicator, the average value for each
criterion is carried out. This stage is carried out for each indicator in each criterion until all
have a value.

The next stage is to evaluate the overall effectiveness of the organization. So as to
define and implement actions on each indicator in each criterion to improve overall
organizational effectiveness.

Stage of Submitting Evaluation Activity Reports

The sixth stage is submitting evaluation activity reports by drawing conclusions and
suggestions based on a series of research stages that have been carried out. The conclusion
from the research results is the results of the analysis of the evaluation of organizational
effectiveness in SME’’S X and the formulation of appropriate improvement strategies
accompanied by suggestions
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RESULTS AND DISCUSSION

Resource

Resources are divided into two parts, namely, human resources and physical resources.

Human resources describe the employees involved in SME’’S X, while physical resources

are the assets of SME’’S X which are used in the production of chicken eggs.

a. Human Resources
For employees The number of employees in SME’’S X is currently 98 people, consisting
of administration, production, packaging, distribution, sales, supervision, building, and
technicians. The process of recruiting employees in SMEs for unskilled workers is not
that difficult, only by fulfilling the requirements, namely wanting to work well according
to the job that has been determined and having tenacious, disciplined, honest and
responsible characteristics. For the middle to top management section, seek high school
and bachelor degree graduates, according to the department of work

b. Physical resources
Each cage has about 5,000 laying hens, bringing the current total to around 190,000
laying hens in total.

Table.2Capacity of laying hens in UMKM X

Farm Jumlah Kandang Jumlah ayam petelur/ekor
Farm 1 9 kandang =45.000
Farm 2 19 kandang =95.000
Farm 3 10 kandang = 30.000
Total =190.000

SWOT Analysis and Porter's Five Forces

SWOT analysis

The preparation of the SWOT will be carried out by the author by taking into account
the existing facts related to SME’S X which are obtained from survey literature,
observations, and also interviews with related parties and experts.

Table.3Internal SWOT Analysis

STRENGTH WEAKNESS

Hubungzan dengan mitra yang baik Keterampilan karyawan yang kurang

mumpuni

Letak peternakan yang strategis Belum ada standar penanganan ternak yang
baku

Ketersediaan sumber daya air di sekitar kandang | Pekerja kurang memahami teknologi

Pengalaman usaha yang cukup lama Sumber daya manusia tidak dikelola dengan

baik

Ketersediaan medal mandiri vang cukup kuat Hubungan dengan pekerja berdasarkan
kekeluargaan

Kualitas produlk telur ayam yang baik Minim aktivitas pemasaran

Luas lahan peternakan yang besar Sistem administrasi yang belum tertata rapi

Penggunaan kandang baterai yang modern

Kapasitas produksi yang besar

SME’’S X currently has good output in terms of land and chicken battery cages, as
well as egg quality. This can be used as the strength of SME’’S X to be able to compete with
other competitors.
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Table.4SWOT External Analysis

OPPORTUNITY

THREAT

Lehan petemnakan yang masih cukup luas vatuk
meningkatian produksi

Persaiangan produsen provinsi yang cukup

ketat

Dukuagan dari masyarakat setempat

Penyakit unggas yang dapat memungkinkan

kematian ayam petelur

Biaya tenaga kerja yang tidak tergolong tinggi

Ketergantungan terhadap mitta pemasok
pakan ternak

Meningkatkan permintaan telur ayem di
masyarakat

Fluktuasi harga telur ayam dipasar

Belum adanya pesaing besar dalam satu kota

Perubahan iklim dan cuaca vang tidak

Tersedianya bibit ternak di dacrah setempat

tah terhadap budidaya

ber protein utama

Taminan distribusi oleh mitra yang sudah lama

Harga dasar sarana yang semakin mahal

Perkembangan  teknologi  teraak  yang
memungkinkan effisiensi produksi

Keterbukaan informasi pasar Khususaya dari

asosiasi

The possibility of government support for aquaculture as the main protein will affect
selling and buying prices. Currently, SME’’S X is still very dependent on animal feed supply
partners, this is something that cannot be controlled by the company.

PORTER'S Five Forces Analysis

Porter (1994) states that competition is at the heart of the success or failure of a
company. The ultimate goal of competitive strategy is to tackle the idea and ideally change

the rules in the company's favour.

a. Threats Between New Competitors

It will not be easy for new competitors to compete because setting up this
business requires a large amount of capital, consisting of costs for making cages,
land, production equipment, etc. In addition, a strong network and relationship
with animal feed supply partners is needed to obtain low prices and ensure
continuity of supply.

The threat of industrial integration by large suppliers, it is not impossible for
suppliers who initially only produce feed to expand and start a laying farm
business.

Threat Of New
Entrants

Barganing /Rma[ry Among \

Power Of ( Existing

)
Competitors /
-

Bargaining
Power Of
Buyers

Suppliers

Threat Of Substitute
Products Or Services

4

Picture.4Porter's Analysis of the Five Forces of UMKM X
b. Threat of Substitute Products
The closest commodity is marine products, but marine products have
different characteristics and consumption patterns in society. So the need for
chicken eggs cannot be completely replaced by the cultivation of marine
products.
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c. Bargaining Power of Suppliers

So far, dependence on egg feed suppliers can be minimized. Suppliers of
livestock seeds and vaccines also depend on large suppliers because they are
related to the continuity of supply. It is rare that there are local suppliers who can
continuously supply large quantities of seeds and vaccines. It is feared that
suppliers can easily determine prices.

d. Bargaining Power of Buyers

Buyers will have a high bargaining position if there is more than one breeder
in their area. In this case study, the buyer does not have a strong enough
bargaining position because there is only one farmer in the city. However, if there
are competitors or breeders from Palembang or Jakarta who have oversupply in
their areas, buyers will be free to choose chicken eggs at lower prices.

The bargaining power of suppliers can be said to be high, because MSMEs X
still depend on suppliers, especially for main production goods such as DOC
chicken, animal feed, vaccines, etc. Bargaining power of buyers and competitive
rivalry among industries in SME’’S X can be said to be moderate. This is because
when conditions for stable purchases are high, if there are competitors or breeders
from Palembang or Jakarta who have oversupply in their areas, buyers will be
free to choose chicken eggs at lower prices. The threat of new entrants is said to
be moderate because to start this business one must have quite large capital but
it does not rule out the possibility if a supplier who only sells production
components opens the same business.

Stage of Determination of Criteria and Indicators

Beginning with interviews with experts to verify the OEC criteria and indicators that
are in accordance with SME’’S X, followed by weighting per criterion and indicator, and
determining performance standards and matrices.

Verification of Criteria and Indicators

a. Design of Criteria and Indicator Verification Questionnaire
OEC has 12 criteria and 84 indicators that have properties that can be used for all types
of companies, this requires verification. The purpose of carrying out the verification is
to adjust the indicators that must be owned in the implementation of the evaluation of
organizational effectiveness. Selection of criteria and indicators determined by experts
based on the conditions and business processes of the company. As a result of the
verification of criteria and indicators, there will be indicators that are replaced, removed
or added.

b. Verification Results
Based on the data processing stage, the results of the criteria and indicators that match the
SME’’S X business are 9 criteria and 41 indicators from previously there were 12 criteria
and 84 indicators. Of the 12 criteria which were then verified and resulted in 8§ suitable
criteria, 1 changed and added criteria, and 3 inappropriate criteria. The 8 matching criteria
are efficiency, productivity, stability, growth, finance, quality results, information
management, internal conflict. The criteria that are changed and added to the evaluation of
effectiveness are extra organizational which are changed to a social environment. The 3
criteria that do not fit are intra-organizational, innovative, and evaluative.

On the efficiency/efficiency criteria, which initially had 6 indicators and was then
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verified and resulted in 5 indicators being appropriate and 1 indicator changed. The changed
indicator is profit per square foot to profit per cage.

In terms of productivity/productivity criteria, initially there were 6 indicators which
were then verified and produced 3 indicators that were not suitable and 3 indicators that were
suitable.

In terms of stability/stability criteria, initially there were 6 indicators which were then
verified and resulted in 1 indicator that was inappropriate and deleted. So that the verification
results on the stability criteria have 5 indicators that are in accordance with the X SME’’S
business.

In the growth criteria, initially there were 7 indicators which were then verified and
resulted in 3 indicators that were inappropriate and deleted.

In terms of financial/financial criteria, initially there were 7 indicators which were
then verified and resulted in 5 indicators that were inappropriate and deleted. So that the
results of the verification on financial criteria have 2 indicators that are in accordance with
MSME X business.

In the criteria for quality results/output quality, initially there were 7 indicators which
were then verified and produced 2 indicators that were inappropriate and deleted.

Table.5Results of indicator verification on UMKM X

No. Indikator
Kriteria Efisiensi / Efficiency (Ef)

Pendapatan per hari (5.000 ekor ayam)

Keuntungan per han (5.000 ekor ayam)

Keuntungan per han (5.000 ekor ayam) - per karyawan
Biaya yang dikeluarkan untuk distribusi ke pelanggan
Biaya per 1 kg telur (cost per output)
Farm Utilization rate (pemanfaatan kandang)
Kriteria Produktivitas / Productivity (Pd)

Volume unit penjualan per hari (per kandang)

8 Volume unit produksi telur per hari (per kandang)

9 Jumlah pelanggan dilayani per hari

Kriteria Stabilitas / Stability (St)

10 Perencanaan dan penetapan tujuan
11  Off produksi setiap satu periode
12 Tingkat rotasi pekerjaan

[ A

13 Penyelarasan strategi. misi. visi
14 Kepatuhan dengan prosedur yang ditetapkan
Kriteria Pertumbuhan / Growth (Gr)
15 Tingkat pertumbuhan pendapatan per tahun
16 Pertumbuhan keuntungan per tahun
17 Pertumbuhan pendapatan per pelanggan baru
18 Perubahan tenaga keja (per tahun)
19 Pertumbuhan aset per tahun
Kriteria Finansial / Financial (Fn)
20 Rasio biaya produksi
21 _Rasio profitabilitas (net profit margin)

Kriteria Kualitas Hasil / Qutput Quality (0Q)
22 Survet kepuasan pelanggan
23 Tingkat retensi pelanggan (customer existing)
24 Quality control terhadap kuahtas telur
25 Kesalahan layanan (No. of service error)
26 Delivery time
Kriteria Manajemen Informasi / fnformation M (IM)
27 Integritas informasi
28 Ketepatan waktu informast
29  Jumlah karyawan rapat tiap bulan (dalam %)
30 Akses ke prosedur, aturan, dan peraturan
Kriteria Konflik Internal / Conflict-cohesion (CC)
31 Hubungan kerja antar karyawan
32 Emplayee turnover (perputaran karyawan)
33 Ketidakhadiran (rata-rata per karyawan per tahun)
34 Ketidaksopanan dalam bekerja
35 Tanggung Jawab
36 Kekerasan konflik antar karyawan
37 Kecelakaan kerja karyawan
Kriteria Lingkungan Sosial / Secial Environment (SE)
38 Pengendalian dan pemantauan dampak lingkungan
80 . J o 39 Philanthropic activities (donast) - VO LU M E 1 ! NO . 2’ J U NI 2023

40 Proporsi Karyawan lokal terhadap seluruh karyawan

_ 41 Tingkat Pendidikan Mavoritas Karyawan




In the information management criteria, initially there were 7 indicators which were
then verified and produced 3 indicators that were inappropriate and deleted. On the criteria
of internal conflict/conflict-cohesion, initially there were 7 indicators which were then
verified and produced 4 indicators that were in accordance with the X SME’’S business.

The results of the transfer and formation of new indicators on the social environment
criteria are 4 indicators that are in accordance with MSME X business.

Analytical Hierarchy Process
a. Analytical Hierarchy Process Questionnaire Design

The AHP method was adopted in this study to give weight to each criterion and indicator,
making it easier for SME’’S X to prioritize the choice of indicators to identify the most
important elements that must be considered in evaluating organizational effectiveness. The
AHP questionnaire is based on a hierarchy which is grouped into 3 different levels. The 3
levels of the hierarchy are; the first is the purpose of solving the problem, the second level
is the criteria used as the choice and the third level is the indicator. Figure 5 is a hierarchical
arrangement.

Picture.5Decision Hierarchy

The results of the previous verification were 41 indicators grouped into 9 criteria.
The 9 criteria are efficiency, productivity, stability,

Table.6Description of the AHP Decision Hierarchy

No. Indikator Kode
Kcriteria Efisiensi / Efficiancy (Ef)
1 Pendapatan per hari (5.000 ekor ayam) Efl
2 Keuntungan per hari (3.000 ekor ayam) Ef2
3 Keuntungan per hari (3.000 ekor ayam) - per karyawan Ef
4 Biaya yang dikeluarkan untuk distribusi ke pelanggan Eft
5 Biaya per 1 ke telur (cost per output) EfS
6 Farm Utilization rate kandang) Ef6
Kriteria Produktivitas / Productivity (Pd)
7 Velume vait peajualzn per hari (per kandang) Pdl
3 Volume vnit produlesi telur per hari (pes kandang) Pd2
9 Jumlah pelanggan dilayani per hari Pd3
Kriteria Stabilitas / Stability (St)
10 Perencanaan dan penetapan tujuan stl
11 Off produksi setiap sat periode s
12 Tingkat rotasi pekerjaan s
13 Peayelarasan strategi, misi, visi Sté
14 Keparhan dengan prosedur yang ditetapkan s15
Kriteria Pertumbuhan / Growth (Gr)
15 Tingkat perrumbuhan pendapatan per tahua Grl
16 Pertumbuhan kevatungan per tahun G2
17 Pertumbuhan pendapatan per pelanggan baru 63
18 Perubahan tenaga kerja (per tahun) G4
19 Pertumbuhan aset per tahun GrS
- Kriteria Finansial / Financial (Fn) _
81 | . Journe— e . s~ VOLUME 1, NO. 2, JUNI 2023
21 Rasio biaya produksi Fa2
Kriteria Kualitas Hasil / Quput Quality (0Q)
22 Surveikepuasan pelanggan 0Q1
23 Tingkat retensi pelanggan (customer existing) 0qQ2
24 Qualtty control terhadap kualitas telur 0Q3
25 Kesalshan layanan (Nb. of service error) 0Q4
26 Delivery time 0Qs
Kriteria Manaj i/ fon M. @D
27 Integritas informasi ™1

28 Ketepatan waktu informasi M2
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Kriteria Konflik Internal / Conflict-cohesion (CC)

31 Hubungan kerja antar karyawan ccl
32 Emplovee turnover (perputaran karyawan) cca
33 Ketidakhadiran (rata-rata per karyawan per tahun) cc3
34 Ketidaksopanan dalam bekerja ccs
35 Tangguag Jawab ces
36 Kekerasan konflik antar karyawan cce
37 Kecelakaan kerja karyawan cct
Kriteria Li Sosial / Social Environment (SE)
38 dan dampalc SE1
39 Philanthropic activities (donasi) SE2
40 Proporsi Karyawan lokal terhadap selurub karyawan SE3
41 Tingkat Pendidikan Mayoritas Karyawan SE4

Growth (growth), financial, quality results (output quality), information
management, internal conflict and social environment.
The preparation of the questionnaire in this study consisted of five parts, including:

1.

2.

(O8]

Introduction, this section contains self-introduction from the researcher and an
explanation of the research conducted.

Respondent profile, this section contains the respondent's profile consisting of
name, occupation, position, and length of service.

An explanation of the AHP decision hierarchy structure used in this study.

This section contains instructions for filling out the AHP questionnaire which
contains pairs comparison tables between criteria and indicators as well as
examples of filling out the questionnaire.

List of paired comparison tables that can be used by respondents in filling out the
questionnaire.

b. Weighting Criteria and Indicators

The weighting results obtained from interviews with each expert are input into the Expert
Choice software. First create a new model and enter the goal (level I hierarchy). Create a
hierarchical arrangement, enter the second and third level hierarchies by right-clicking on
the node, selecting insert child of current node on the criteria to which the indicator will be
added (level III hierarchy).

Input all weighting results from 3 experts by increasing the number of participants. The
way to increase the number of participants is by adding the participant table in the Go and
Add N Participant menus. After the weighting results of all experts are inputted, the
combined weight calculation of the three experts is performed. Click the Assessment menu
on the Tool Bar above then select Combine Participants Judgment, then select Entire
Hierarchy and then select Judgment Only.

Table.7The results of the weight recap of the experts

Rekap Bobot Kuezioner AHP Ahli 1 Ahli2 Ahli3
Boboi _ Bobot | Bebot  Bobot | Bebol  Bobol
Kriteria Indikator Kriteria _Indikator | Kriteria _Indikator | Kriteria _Indikator
‘Eficiensi Pendapatan per hari {5.000 akor 2yam) 02 0,025 0016
Keuntungan per hari 5,000 shor avam) 02 0035 0023
Risuntungan per b (5,000 skor ayams) -parkaryaman | o, 024 o 0w | 0019
Biaya yang diksluarken untek distribusi ke pelangzan 0,009 0,003 0005
Biayaper 1 ke telur (cost per output) 0,025 0004 0,008
Fam U kandang) 025 0014 0013
Velume unit penjualan per b [ 0,038 0038
Velume umt produkei tehur per hari (per kandang) 0,81 033 0,095 0,043 0115 0,047
layani per hari 0,05 0,012 0,03
Stabilias Perencanazn dan penstapan fujuam 0,017 0,015 0,014
Off produkesi setiap satu pericde 0,013 0,002 0,003
Tingkat rotasi pekerjaan 071 0003 | 0072 0015 | 0071 0008
Penyelarasan strategi, misi, visi 0015 0.02 0014
Kepatuh: 0,023 0,029 0,037
Growth Tingkat pertumbuhan pendapatan per tabun 0,051 0,051 0,042
82 Journal of Ma| Pestuncbuban keutusgan per b 0054 0078 0,087 ). 2, JUNI 2023
* Pertumbuhan pendapatan per pelanggan baru 0,206 0,043 0222 0,028 0,235 004
Perubahan tanaga kerja (per tabun) 0,016 0,007 0,01
Pestumbuban tabnom 0,038 0,063 0033
Babol Tobot | Dobsi  Bobai | Bobsi  Bobal
Kriteria Kriteria Indikator | Kriteria Indikator | Kriteria Indikator
Finansial 0.182 0091 | 6241 oist | ox1 0189
0.091 046 0.063
Ot quairy 0,008 0007 0.007
0,025 0,034 0,035
0,096 0,035 0,120 0,054 0,106 0,04
0013 0012 0011
0013 02 0013
Informas 0,016 0,015 o011
manajemen a0 0019 o011




criterion value compared to the values of other criteria.

Picture.7Indicator
hierarchy with weights

The priority of selected indicators is determined from the highest indicator value of each
criterion. From the results of the weighting carried out, selected indicators were obtained
from each of the nine predetermined criteria. To make it easier to read the weighting results,
Figure 4.5 presents a complete hierarchical image with weighting criteria and indicators
based on Expert Choice software calculations.

Comparative Analysis Between Indicators

Based on the data processing stage obtained, on the efficiency/efficiency (Ef) criteria,
the Ef2 indicator is the selected indicator with the highest weight of 0.248. Ef2 is profit per
day with units of 5,000 chickens.

Pd2 is the volume of egg production units per day. The volume of egg production
units per day is determined in units per cage, where the average number of chickens per cage
i1s mostly the same. This means that companies must be able to ensure that employees'
working hours are productive working hours, so it's not just how long they work that matters,
but with that time what they can produce (do).

On the stability/stability criteria (St), the St5 indicator is the selected indicator with
the highest weight of 0.424. St5 ie compliance with established procedures.

In the growth criteria (Gr), the Gr2 indicator is the selected indicator with the highest
weight of 0.320. Gr2, namely profit growth per year, is the main indicator for maintaining
the company's growth.

On financial criteria (Fn), the Fnl indicator is the selected indicator with the highest
weight of 0.675. Fnl, namely the profitability ratio (net profit margin) is the main indicator
to support the sustainability of the company in the production process and company
operations

On the output quality (OQ) criteria, the OQ3 indicator is the selected indicator with
the highest weight of 0.384. OQ3 is quality control of egg quality.

On the information management (IM) criteria, the IM4 indicator is the selected
indicator with the highest weight of 0.470. IM4 namely access to procedures, rules and
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regulations.

On the internal conflict/conflict-cohesion (CC) criteria, the CC5 indicator is the
selected indicator with the highest weight of 0.362. CCS5 is the responsibility of being the
main indicator. With this responsibility it is also possible to determine the extent to which a
company believes in its employees.

Table.8Experts value inconsistency

Ahli Nilai Inconsistency Nilai Inconsistency Keseluruhan
Anlil 0,09
Ahli 2 0,07 0,03
Anli 3 0,07

Identify Performance Standards

The determination of performance standards is determined by the results of a focus
group discussion by the Chairman of the Association of Indonesian People's Poultry
Personnel (PINSAR Indonesia) and one PINSAR general staff in the Lampung Province
section on June 21 2018.

Table.9The result of determining the performance standard.

No. | Indikator Perf 5
Kriteria Ffisiensi / Efficisncy (Ef)
1 Pami_a@gl am kerja Ep 19.000.000
1| & per jam kenja Ry 6.000.000
S per 5,000 ekor ayam Ry 3.000.000
+ | Biaya yang dikelnarkan untuk distribusi ke Rp 500 kapet
| | pelangzan
5 | Biaya per | pefi telur (cact pov it ougous) Rz 35.000
¢ | Farm Utilization rate ( kendang) 05,
Kcriteria Produktivitas / Productiviey
@4
|7 | Vohume unit penjualan tehu/5.000 ekor ayam 7 peti
§ | Vohume unit produsi tehur/3 000 ekor ayam 8 peti
5 | Tumlah pel dilayani per hari 15 pel
Kriteria Stabilitas / Sabiliey (50)
| 10 | Perencanazn dan penetapan tujuz Planning per minzzn
11| Off produlei setizp satu periode 0 off produksi
12| Tins i pekerjaan Siatiap sat periode
Menyampaican dan memoniter
13 | Penyelarasan stratei, misi, visi karyavan

sosializasi dan terimplementasidengan
14 | Kepatuhan dengan prosedur yang d baik
Kriteria Pertumbuhan / Growth (Gr)

15 | Tinghat p. dapatan per tahun 13%
16| P buhan k per tzhun 15%

| 17| Pertumbuhan pendapatan per palanzzan bam 20%

| 18 | Perubahan tenaga kerja Kenaikan 10%
1% aset per talun Naik 3%

Kriteria Finanzial / Financial (Fn)

20 | Rasio profitabilitas (profitability rarioz) 15%
21 | Rasio biava produksi B0%

Kriteria Kualitas Hazil | Qugpi Quality
(0Q)

2] Survei kepuasan pel Sekali setiap satu bulan
23 | Tingloat rotansi palangan 100%
24| Qualicy sontrol terhadap knsalitas tahus Setiap bari
25 | Resalshan layasan (N of service error) 0% srmer
26 | Delivery sime Di hari yang sama
Kriteria Manajemen Informasi
Informasion
[1L51]
Tidak ada kstidbsemzinlaparan
37| Entesias informasi
Teporan disampaiian dikarl yang
28 | Katepatan walcta nformasi s di waltn produlei
28 | Tumlah karvanwsn ranat tian mine=n RA%
No. | Indikator P
Setiap karyavan harus pahamdan
terimplamentasi denzan bail

30| Akses ke prosedur, aturan, dan peraturan

Kriteria Konflik Internal | Conflict cobesion]

(CC)
31 | Finbunzan kerja swtar keryavan Kerjssama sslurid karvawen
52 | Empleges tumaver Karyawan) <10%
53 | Retidainadi Tidak ada
24 [Retidaksopanan dalam bekera Tidak ada pelanzearan stlkabara

ez Tab Karyawan pabam dan

35 i dengan baik

[Kekerasmn Eonihk Tidak boleh terjadi konflk antar
36 Jaryawan sama selali
37 | Rscelukean kerjs karyawan Tidsk ada karia

Kriteria Lingkungan Social / Social
Envi (51)
38 | Pangendalian dan peantauan dampale Setizp bari
Setiap ada kegiaten & dasrabsekiter
39| Philanthropic acivities (donasi) (tidsk menentu)
84 . Journal of Man{ | zmmmmiw 10% 1, NO. 2, JUNI 2023
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Matrix Determination

There are two types of assessment, namely absolute is only used for each indicator
and relative can be used for several indicators. The rating scale used to evaluate the level of
effectiveness of the company is 1-5, where a value of 1 means that the company's condition
on this indicator is not good and a value of 5 means that the company's condition on this
indicator is in satisfactory condition. The results of determining the matrix scale can be seen
in tables 4.10 to 4.

Table.10Performance Matrix Efficiency Criteria

(1] Efisiznsi/Efficiency [ET)
1 Pendapatan per hari (3,000 skor ayam]
1.<Rp 5.000.000
2. Rp 5.000.001-Rp 10.000.000
5. Rp 10.000.001-RP15.000.000
4. Rp 15.000.001-Rp 20.000.000
5. >Ap 20.000.000
z Keuntungan per hari {5.000 ekar aysm]
1.<Rp 2.000.000
2. Rp 2.000.001-Rg 3.000.000
3. Rp 3.000.001-Rp 4.000.000
4. Rp 4.000.001-Rp 5.000.000
5.>Rp 5.000.000
3 Keuntungen per hari (.000 ekor ayam) - per karyawan
1. <Rp 2.000.000
2. Rp 2.000.001-Rg 3.000.000
3. Rp 3.000.001-Rp 4.000.000
4.Rp 4.000.001-R 5.000.000
5.>Rp 5.000.000
X Biaya yang dikeluarksn untuk distribusi ke pelanggan
1. %Rp 1.000/ksrpt
2. Rp 401-Rp500/karpet
3. Ap 301-Rp 400/karpat
4. Rp 201-Rp 300/karpet
5. <Ap 200/karpet
5 Siaya per 1 kg t2IUr 203t per autput]
1. >Rp B0.000
2. Rp 60.000-RE 80.000
3. Rp 40.000-Rp 55.599
4.Rp 20.000-Rp 38.508
5. <Rp 20.000
& Farm Urilization rate (pemantzatan kandang)
1.%25%
2 25%-20%
3. 50%-74% 955
4.75%-55%
5.585%

Rp19.000.000

RpS.000.000

Rp3.000.000

Rp 500/karpet

RPS5.000
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Table.11Performance Matrix Productivity Criteria

[2) Produktivitas/Productivity (Pd]
7 Volume unit penjualan per hari (per kandang]
1. <3 peti
2.3-6 peti
3.7-9 peti
4.10-12 peti
5. 13-15 peti
& Volume unit produksi telur per har (per kandang]
1.<3 peti
2.3-6 peti
3.7-9 peti
4.10-12 peti
5. 13-15 peti
9 Jumiah pelanggan dilayani per nari
1.45

7 peti

8 peti

2.6-10
3.11-15
4.1620

5.>20

15 pelanggen

(3] Stabiftas/Stability (St}
10 Perencansan dan penetapan tujuan
1. tidsk ada planning
2. planning per periode
3. planning per bulan
4. planning per mingeu
5. setiap hari ada planning harian
) 'GFf produksi setiap satu periode
1. setahun lebin dari 3 kal
3. setshun 12 kali
3. sebulen sekali
4. seminggu seksli
5. tidak pernah
1z Tingkat rotasi pekerjaan
1. tidak pernah ada rotasi
2. tidak menentu
3.5 kali dalam satu periode produksi
4.3 kali dalam satu periode produksi
5. 1 kali dalam satu periode produksi
5 Penyelarasan sirateg, misi, vis|
1. menyampaikan strategi ke karyavian tiap awal

planning per minggu

0 0ff produksi

setiap satu periode

2. menyampaikan strategi tiap karyawan baru | MENyaMpaikan dan memenitor pemahaman karyawan
3. menyampaikan strategi ke karyawan tiap

4. menyampaikan ke karyawan tiap bulan
5. menyampaikan dan memonitor pemahaman
karyawan
Kepatuhan dengan prosedur yang ditetapkan
1 Karyawan tidak tahu
2. karyawan tahu

3. karyawan tahu dan tidak terimplementasi

4. Karyawan tahu dan belum terimplementasi
dengan baik
5. karyawan paham dan terimplentasi dengan
baik

3

sesialisasi dan terimplementasi dengan baik

[@) Pertumbunan/Growih [Gr)
15 Tingkat pertumbuhan pendapatan per tahun
1. <=5%
2.6-10%
3.11-15%
4.16-20%
5.720%
16 Pertumbunan keuntungan per tahun
1 <=5%
2.6-10%
3.11-15%
4.16-20%
5.>20%
17 Pertumbuhan pendapatan per pelanggan baru
1.<=5%
2 6-10%
3.11-15%
4.18-20%
5.220%
18 Perubahan tenaga kerja (per tahun)
1. <=5%
2.6-10%
3.11-15%
4.16-20%
5.720%
19 Pertumbuhan Aset per tahun
1 <=5%
2 6-10%
3.11-15%
4.16-20%
5.>20%

Table.12Performance Matrix Financial Criteria

15%

15%

20%

{5) Fimancial/ Finansial {Fn)

21 Rasic profitabilitas {net profie margin j
1. «=5%
1 E-10%
3 11-15%
4. 16-20%
5. =200
20 Rasio biaya produtsi
1. =000
1 36-80%
3 81-B5%
4 TE-BD%
5. <=75%

15%

B
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Table.13Performance Matrix Quality Results Criteria

(6) Output quality/ Hasil Kualitas (CC)
22 Survey Kepuasan pelanggan
1. tidak ada
2. hanya sekali
3. sekali dalam setahun
4. sekali setiap satu periode

sekali setiap satu bulan

5. sekall setiap satu bulan
ingkat retensi pelanggan (customer existing)
1 <25%
2.25%-49%
3.50%-74%
4.75%-95%
5. >95%
24 Quality control terhadap kualitas telur
1. tidak pernah
2. tidak menentu
3. setahun sekali
4_setiap bulan
5. Setiap hari
25 Kesalahan layanan (No. Of service Error)
1. >50% error
2. 41%-30% error
3.31 error-20% error
4.21%-10% error
5. <10% error
26 Deliveri time

3

100%

setiap hari

0% errar

1. seminggu setelsh pemesanan
2.3 hari setelah pemesanan
3.2 hari setelah pemesanan
4. sehari setelah pemesanan

5. di hari yang sama

di hari yang sama

Table.14Performance Matrix Information Management Criteria

(7] {ima)
27 Intagritas informasi

1. setizp bulan terjadi ketidaksssuaian laporan kerja
2. setiap tahun terjadi lebih dari & kali ketidaksesuaian lzporan kerja
3. setiap tahun terjadi 3-5 kali ketidzksesuaian laporzn kerjz
4. setiap tahun terjadi 1-2 ketidaksesuzian [aporan kerja

Tidak ads ketidaksesuaian
laparan

5. tidak ada keti ian lsporan kerja

28 Ketepatan waktu informasi
1.tidak ada laporan produksi
2. Izporan terkadang tidak tersampaikan bahkan lebih dari seminggu
setelsh
produksi
3. laperan disampaikan lebih dari sehari setzlah produksi

laporen dissmpsiken dihari
yang sama di waktu
produksi
4.Izporan disampaikan shari setelah praduksi
5. lzporan dihari yang sama di waktu produksi

) Jumlah karyawan rapet tiap bulan [dalzm %)
1.<25%
2 25%-a9%
3. 50%-74%
4.75%-05%
5.>05%
30 ‘Akses ke prosedur, aturzn, dan peraturan
1. karyawan tidak tahu
2. karyswan tahu

&5%

akses prosedur, aturan, dan
peraturan harus psham dan

5 karyswan tahu dan tidak o dangan
4. karyawan tahu dan belum tarimplementasi dengan baik baik
5. karyawan pzham dan dangan baik
Table.15Performance Matrix Internal Conflict Criteria
(o] xantih heston (cc)

2. tidek ada hubungan van baik
2. hubungan kerjz biasz saja
5. kerjasams antar 1 tempat
& kerjasama antar 1 kandang
5. kerizsama seluruh karyewan
2 Employes tumover (perputaran karyawan]

kerjaszma seluruh keryawan

2.20,15%30% <ok
3.10,1%-20%
ash10%
5 5%
= Retaakhadivan [rata-rsta par baryawan per tahan]

1.230%
220,15 30% tissk sda
3.10,1%-20%
2 s%-10%
5.<5%
E Ketidzksopanan dalam bakerja

1. satiap bulan terjsc pslanggaran stika kerja

2. setiap tahun terjad lebih cari § kali pelanggaran etika X
keria sidak ada pelanggaran etik kerja

3. setiap tshun terisdi 3-G kali pelanggaran stiks kerja
4. setiap tahun terjadi 1-2 pelanggarzn etiks kerja
5. tidak ada pelanggaran etiks kerja
E5 Tangsuns Jawab
1. karyawan tidak tzhu
2. karyawan tahu
3. karyawan tzhu dan tidsk terimplementasi

xaryawan paham dan
5 i

2 karyawan tshu dan belum baik engan baik
5. karyawan paham dan dengan baik
Ed ‘Kekerasan konflk antar karyawan

1. setiap bulan terjadi kekerasan konflik
2. satiap tahun terjsdi labin dari & kali kekerasan konflik
tidak boleh terjadi konfiik antar
karyawan sama sekali

£ Kecelzkaan karja karyawan
4. setiap bulzn terjadi kecslaken herja
2. setiap tahun terjadi lebih dari & kali kecalskan kerja
— tidak ads kecelaksan kerja
3. setiap tahun terjadi 3-6 kali kecelakan keria
4. setizp tahun terjadi 1-2 kecelakan kerja
5. tidzk ada kecelkan kerja
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Table.16Performance Matrix Social Information Criteria

{8) Social Li ial i {SE}
38 izn dan dampak i
1. tidak zda pemantauan lingkungan
2. setizp tahun 1 kali
3. setiap bulzn 1 kali
4. setiap minggu 1 kali
5. satiap hari
39 Philanthropic zctivities [donasi]
1. tidak pernah
2. tidak menentu
4. setahun sakali
5. sztiap tahun 2-6 kali
5. setiap tahun lebih dari 6 kali
40 Proporsi Karyawan lokal terhadap seluruh karyawan
1. <5%

2.5%-10%
2.10,1%-20%
4.21,1%-50%

5. >30%
a1 Tingkat Pendidikan Mayaritas Karyawan
1. Lebih rendah dari lulusan 5D
2. setingkat 5D
3. Setingkat SMP
4. Setingkat SMA
5. Setingkatan 51 stau lebih tingzi

Analysis of Profile of Organizational Performance

Interviews were conducted by filling out a scale of 1-5 and discussing with the
author. Filling in the questionnaire is not only based on the respondents' answers,
but the results of the consideration of the author's observations. Interview results
are recapitulated based on priority levels per criterion that have been obtained in
AHP weighting processing, from financial (Fn), growth (Gr), quality results (OQ),
efficiency (Ef), productivity (Pd), stability (St), management information (MI),
internal conflict(CC), social environment(SE).

setiap hari

satisp ada kegiatan di dsersh sekitar (tidak
menentu}

10%

Min lulusan
SMA

Table.17Profile of organizational performance

Indikator Nilai
Qutput quality’ Hasil Kualitas (0Q)

Survey Kepuasan pelanggan 3
Tingkat retensi pelanggan (customer existing) 4
Quality control terhadap kualitas telur 3
Kesalahan layanan (No. Of Service Error) 4
Deliveri time 3
Efficiency! Efisiensi (Ef)
Pendapatan per hari (3.000 ekor ayam) 3
Keuntungan per hari (3.000 ekor ayam) 3
Tndikator Nilai
Keuntungan per bari (5.000 ekor ayam) - 3
3
2y r
Biava per |k telur (cost per output) 3
Fam Utiliza Jandang) 3
Productivi

Volume hari +

Volume unt i tehur per hari (per kandang) 4

1 bari 3

Stability! Stabiltas (38)
Perencanmaan dan [
OFf produksi setisp satu periods
Tingkat rotasi pekerjaan 1

fanzjemen Tnformasi (I)

1
Ketepatan 3
Jumlzh tiap bulan (dalam %) 2
Akses ke prosadur, aturan, dan persturan 3
Conli Intermal (CC)
Hubunzan kerja i
Employes tumover karyavar)
{1ata-rata per karyawan per tahum)
dalam beksrja 3
T: Jawab 4
Kekerasan 4
Kecelakaan kerja karyawan
al oungan Sosial (SE)
dampal: Lngkimgan
Proporsi K Tokal e 1
fayoritas K- 3
Financial/ Finansial (Fa)
Rasio profitabilitas (net profic margtr) hd
‘Rasio bisya produksi 3
Growth/
3
keaumtumzan per tabun 3
pelangzan baru
cerja (per tahum)
tahom
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Organizational Effectiveness Evaluation Analysis

The evaluation calculation results are obtained from each indicator multiplied by the
AHP weight, this is done for all criteria. There is one criterion with the highest score, namely
internal conflict/conflict-cohesion (CC) with a value of 4.4 and there is one criterion that has
the lowest score, namely information management (IM) with a value of 2.3.

Financial/ Finansial (Fn)

Rasio profitabilitas (net profit margin)

4,0

1 2 3

IS
0

Picture.80rganizational Performance
Profile on Financial Criteria

It can be said that these two indicators have been effective in carrying out the
production process of SME’’S X.

Growth/ Pengembangan (Gr)
Tingkat pertumbuhan pendapatan per tahun

Pertumbuhan keuntungan per tahun

per baru

Perubahan tenaga kerja (per tahun)

Pertumbuhan Aset per tahun

Picture.90rganizational Performance Profile on Growth Criteria

In this criterion it can be seen that there are two indicators that have ineffective
results, namely revenue growth per new customer and changes in workforce. Revenue
growth per new customer scores 2, because the increase in MSME X customers in 2017 was
only 6.2% with the standard performance of this indicator being 20%. Changes in the
workforce per year also get a score of 2, because in 2017 there was an increase in employees
0f 9.2% with a total of 9 new employees with a performance standard of 10%.

Output quality/ Hasil Kualitas (0Q)

Survey Kepuasan pelanggan

Tingkat retensi pelanggan (customer existing)
Quality control terhadap kualitas telur

Kesalahan layanan (No. Of Service Error)

Deliveri ime

Picture.100rganizational Performance
Profile on Quality Result Criteria

The third position is the result of quality/output quality (OQ) with a value of 3.54.
Figure 10 shows that the average value of each indicator is above 3. It can be concluded that
these criteria are in a fairly effective condition.
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Picture.110rganizational Performance
Profile on Efficiency Criteria

The fourth position is efficiency/efficiency (Ef). A graph of the value of each
indicator in the efficiency criteria is presented, five of the six indicators have a value of 3
which can be said that these indicators are quite effective in SME’’S X. The farm utilization
rate indicator has the highest value, namely a value of 5 with actual data of 100%. , where
the performance standard of this indicator is 95% and SME’’S X. This shows that the use of
cages in SME”’S X has been effective.

productivity Produltivtas °<) _ 56
Volume unit penjualan per har (per kandan) _
vatum unitrodui e e bt o enior) |
sumiah pelanggan diayani per hari _

1 2 3

4 5

Picture.120rganizational Performance
Profile on Productivity Criteria
The seventh position is information management criteria. Information management
has a score of 2.3, where this value is the lowest value compared to the values of other
criteria. This indicator can be said to be less effective where there are two indicator values
with a value of 2, namely the integrity of information and the number of employees meeting
each month.

Conflict- cohesion/Konflik Internal ()

=
'S

Hubungan kerja antar karyawan

Employe turnover (perputaran karyawan)
Kecelakaan kerja karyawan
Ketidaksopanan dalam bekerja

Tanggung Jawab

Kekerasan kenflik antar karyawan

Ketidakhadiran (rate-rata per karyawan per tahun)

o
w
IS
[

Picture.130rganizational Performance
Profile on Internal Conflict Criteria

The eighth position is the criterion of internal conflict/conflict-cohesion (CC). The
internal conflict criterion is the highest score compared to other criteria with a value of 4.4.
Apart from being the criterion with the highest score, internal conflict also has good
indicators with an average score of above three. It can be said that internal conflict is quite
effective in SME”’S X, with the relationship between employees being considered quite
cooperative.

Social Environment/Lingkungan Sosial {SE)

o
o

Pengendalian dan pemantauan dampak ..
Philanthropic activities (donasi)
Proporsi Karyawan lokal terhadap seluruh

Tingkat Pendidikan Mayeritas Karyawan

,_
o
w
IS
T

Picture.140rganizational Performance Profile
On Social Environment Criteria
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The last position, namely the ninth position, is the social environment (SE) criterion
which can be seen in Figure 14 which has a value of 3.8. . The indicator for the proportion
of local employees to all employees has a value of 2, because local employees in SME’’S X
in 2017 and until now only 5 out of 98 total employees, namely 5.1%. With a total local
employee of 5.1%, the company does not have much influence on SME”’S X.

Based on the evaluation calculation results, the effectiveness value of SME’’S X is
3.546 obtained from the total value multiplied by the weight of each criterion. This means
that SME’’S X is still not fully effective but several indicators are in the safe and effective
category. To get to the effective position of SME’’S X requires an additional value so that
there is a value of 5 for each indicator for each criterion. Overall, SME’’S X is in a moderate
rating, that is, the condition of the company is considered mediocre or safe.

Managerial Implications
Recommendations for improvement in the form of managerial implications are given
for suggestions to SME’’S X in order to increase organizational effectiveness.

Managerial Implications on Growth

In 2016 to 2017 revenue growth per new customer was only 6.2%. This is very far
from the predetermined performance standard, which is 20% per year. Revenue growth per
new customer can be done by increasing the number of customers. By adding new
customers, revenue growth will also increase.

Expansion of sales to new areas to stimulate new buyers who are not from the current
SME’’S X chicken egg customers. Sales expansion can be carried out to areas which so far
are still controlled by competitors between cities and provinces. One of the areas where sales
expansion can be carried out is in the Tulang Bawang Regency, Lampung Province. This
location is perfect for selling chicken eggs, because this location is the entry point from
Palembang. Sales from Palembang tend to be inconsistent, only at times of oversupply, so
that SME’’S X can take customers from these competitors.

Increase purchasing capacity of existing customers, by increasing the number of
purchases of chicken eggs and providing price incentives for more purchases.

In 2017 there was an increase in employees of 9.2% with a total of 9 employees. It
is better to do an evaluation to find out if it is necessary or not to increase the workforce.
Evaluation can be seen by the presence of current employees who are good or lacking in
fulfilling the job. If there are few employees, they are not effective at work, but if there are
too many employees, they need to be allocated or terminated.

Calculating the current employee productivity, it is appropriate, overproductive, or
if the company wants to expand. With market expansion and increased production,
additional employees are needed to keep the company running.

Managerial Implications on Stability

Company stability is where the balanced condition of a company. To be able to create
stability in a company, it is necessary to have a stability strategy that needs to be
implemented. Stability strategy is a strategy whereby the organization maintains its
organizational size and a current business operation.

Job rotation in SME’’S X is carried out erratically. This is usually done when there
is the addition of a new cage or a change of cage when an employee leaves. Job rotation is
carried out every one period to reduce the risk of the virus from one cage to another, because
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the handling of each employee is different and each employee can carry the virus (each cage
has a different quality level).

The second indicator is alignment of strategy, mission and vision. In improving these
indicators, this can be done by asking the middle to top management to try to make all
employees aware of the strategy set by conveying it verbally and non-verbally in every
review that is carried out. The middle to top management section goes directly down and
communicates in two directions to employees, directly conveying the direction and goals of
the company.

Managerial Implications on Information Management

Information management is accuracy in providing good information from
completeness, efficiency, accuracy, and dissemination of information. Submission of
information must be accurate to reduce errors, both in the production process and the sales
process.

In 2017, more than 10 discrepancies were found in company work reports, in the
form of reports of broken eggs, death of chickens, number of chickens, etc. There should be
no discrepancies in reports, reports are made with the actual conditions of good or bad
conditions. Judging from the results of this evaluation, information integrity needs to be
improved to support companies that are more competent and reduce fraud. Improving the
integrity of information in a way, companies need to implement corporate values in SME’’S
X which are trusted as a reference or guideline for employees to act. The role of middle to
top management in managing company information management is very important, so to
support this, middle to top management must have some management skills and knowledge.

SME’’S X records that the number of employees who attend monthly meetings is an
average of 20% of the total number of employees. While the standard performance of this
indicator is 85%. This is because employees only prioritize at least having a head of the
stable and head of the vlog for each farm which represents the monthly meeting. Conduct a
morning briefing to find out what will be done on the same day and submit a work evaluation
the previous day. Create a regular daily, weekly and monthly review schedule to keep
company information conveyed properly.

Table.18Managerial Implications

Kriteria
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CONCLUSIONS AND RECOMMENDATIONS
Conclusion

The strength of this organization lies in the criteria of internal conflict/conflict-
cohesion (CC). Internal conflict is the highest criterion that is quite effective compared to
the others. However, there is an Information Management (IM) criterion which is the lowest
criterion. Regarding information management, it is still below average, making SME’’S X
less effective.

In the profile of organizational performance for each criterion, each indicator is
presented which is quite effective (the value is above the average) and the indicator is not
yet effective (the value is below the average).

The following is an explanation of recommendations for improvements that can be
pursued by SME”’S X:

a. In order to increase the growth rate of revenue per new customer, expansion is

carried out into possible regions.

b. Company stability can be achieved by aligning strategies and objectives which
are always monitored by middle to top management, in accordance with the parts
of the employee's work.

c. In improving management information required the integrity of information and
the number of employees meetings.

Suggestion

After knowing the condition of the company, SME’’S X must pay attention to the
points that need to be repaired and improved. Improving the implementation of standard
procedures (SOP) that have been set by SME’’S X itself, to ensure that the company and
management run smoothly.

In future research, similar research can be applied to the value chain of laying hens,
both downstream (chicken processing) and upstream (animal feed processing) in order to
determine effectiveness.
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